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January 16, 2008

Gadsden ISD Employees, Parents, Boone Transportation:

In the event that it becomes necessary to delay the start of a school day due to weather, or other
circumstances, Gadsden ISD is implementing a standardized procedure to cover a “DELAYED
START ANNOUNCEMENT™. Should it be necessary to implement a delayed start, Gadsden
ISD officials will contact the local media sources and inform them to broadcast that “Gadsden
ISD schools will be on a delayed start of school”. This announcement will trigger the
following predetermined actions:

e ALL SCHOOLS WILL START TWO (2) HOURS LATER THAN THEIR NORMAL
START TIME

e BUSES WILL PICK UP STUDENTS TWO (2) HOURS LATER THAN THEIR
NORMAL PICK-UP TIME

e ALL GISD STAFF WILL REPORT TWO (2) HOURS LATER THAN THEIR
NORMAL REPORTING TIME

e PARENTS WHO DROP OFF THEIR CHILDREN WILL DO SO TWO (2) HOURS
LATER THAN THEIR NORMAL TIME.

This process will hopefully provide for a smooth communication process in the event that it is
necessary to delay the start of school. Each school site should develop a predetermined schedule
of the school day to address a delayed start.

We appreciate your cooperation and assistance.

Sincerely,

Cynthia Nava
Superintendent



16 de enero de 2008

Empleados de Gadsden 1.S.D., Padres y Boone Transportation

En el evento que sea necesario retrasar el comienzo del dia escolar debido al mal tiempo, u otras
circunstancias, Gadsden 1.S.D. estd implementando un procedimiento para cubrir un
“ANUNCIO DE EMPIEZO RETRASADO”. Si se ve la necesidad de implementar el
comienzo retrasado, oficiales del distrito daran aviso a los medios de comunicacion e
informaran que se anuncie que “las escuelas de Gadsden 1.S.D. estaran en un horario
retrasado.” Al hacerse este anuncio las siguientes acciones predeterminadas tomaran efecto:

e TODAS LAS ESCUELAS EMPEZARAN DOS (2) HORAS MAS TARDE DE SU
HORARIO NORMAL

e LOS CAMIONES ESCOLARES RECOGERAN A LOS ALUMNOS DOS (2) HORAS
MAS TARDE DE LA HORA NORMAL

e TODOS LOS EMPLEADOS DE GADSDEN 1.S.D. SE REPORTARAN DOS (2)
HORAS MAS TARDE DE LO NORMAL A SU TRABAJO

e PADRES QUE LLEVAN A SUS HIJOS A LA ESCUELA DEBERAN HACERLO DOS
(2) HORAS MAS TARDE DE LO NORMAL.

Esperamos que estas medidas nos proporcionen un proceso de comunicacion sin problemas.
Cada escuela debera desarrollar un horario predeterminado para ajustar su dia escolar.

Apreciamos su cooperacion y comprension.

Sinceramente,

Cynthia Nava
Superintendent



